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01 / PROGRAM OVERVIEW

Build capability. Expand your impact.
A structured development plan aligned to current responsibilities and future career opportunities.

Perform with confidence

Strengthen day-to-day execution and build 
confidence in your current role.

Prepare for the next step

Develop skills and perspective for broader 
responsibilities and new opportunities.

Stay market-relevant

Upskill against evolving technologies, tools 
and workplace expectations.

Program objective

Mentoring and guided practice to help professionals grow from task execution toward 
stronger technical ownership and solution-oriented thinking.
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02 / FIT & OUTCOMES

Who is CAP designed for?
For professionals seeking a personalized path to stronger Mainframe Applications capability.

TARGET AUDIENCE

•  Mainframe Application Developers

•  Mainframe Operations & Support 
professionals

•  Career switchers targeting Mainframe 
Application Development

EXPECTED OUTCOMES

•  Improved execution in the current role

•  Readiness for new responsibilities

•  Clearer evidence of upgraded skills

•  Stronger technical and solution-leadership 
mindset

•  Greater career mobility and market relevance
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03 / DELIVERY MODEL

Personalized learning, backed by practice
The program combines mentoring, self-learning and hands-on lab work.

Live virtual mentoring

Structured sessions with experienced mentors.

1:1 and group mentoring

Individual guidance plus peer learning.

Guided self-learning

Focused independent learning between sessions.

Hands-on lab practice

Apply concepts in practical Mainframe environments.

HOW IT WORKS

1
Assess current role & skill 
gaps 2

Identify future 
opportunities 3

Discuss market 
expectations 4

Design a one-year plan
5

Execute with ongoing 
mentoring

Duration: 1 year from the date of enrollment
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04 / LEARNING AREAS

Mainframe Applications capability map
Coverage is tailored to the participant’s role, skill gaps and development goals.

Programming languages

COBOL • Assembler • Easytrieve • PL/I • Python • Natural

Query & scripting

REXX • SQL • JCL

Storage & databases

VSAM • DB2 • ADABAS • IMS DB

Online transaction processing

CICS • IMS DC

Middleware & integration

MQ Series • REST API • SOAP • z/OS Connect EE

Tools & modern practices

Endevor • Changeman • Xpediter • Abend-Aid • Control-M • CA7 • ZEKE • ZENA 
• Zowe • IDz • GitHub • DevOps • DBB • ADDI • Claude • Copilot • Replit AI • VS 
Code
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WHY EZ-LEARN

A practical path to career growth

✓ Experienced corporate mentors in Mainframe Applications

✓ Mentors with 15–30 years of experience

✓ Access to z/OS servers and hands-on practice

✓ Personalized coverage for every participant

Start with a conversation about your goals.
www.ez-learn.global

contactus@ez-learn.global

+91 98841 46187  |  +91 74831 64220

CAP • Career Acceleration Program



04 / PROGRAM JOURNEY

How It Works
A simple, structured approach to plan your career growth

1

Schedule a Call with an 
SME

We schedule a call with a Subject 
Matter Expert (SME) to understand 
your current role, responsibilities 
and learning requirements.

Understand your needs

2

Complete the Self-
Evaluation Checklist

We share a checklist for you to 
assess your current skills, 
programming languages and tools.

Assess your skills

3

Receive a 
Recommendation 

Report

Our SME team reviews your 
completed checklist and prepares 
a report highlighting strengths, skill 
gaps and recommended focus 
areas.

Get expert recommendations

4

Follow Your 
Personalized Plan

A tailored one-year learning plan 
includes:

Mainframe ID access for 1 year

LMS access

Live instructor-led training

Self-learning programs

Personal mentor support for 1 year via 
WhatsApp group
CAP Coordinator support for 1 year

› › ›
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